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THE TAX ASSESSOR-COLLECTORS ASSOCIATION OF TEXAS

An Association to secure the benefits of organized ideas and discussion of mutual problems
that will advance and maintain proper efficiency and dignity of the County Tax Office.
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www.tacaoftexas.org

“2020 VISION: PREPARING FOR THE FUTURE”

TACA BOARD MEETING
CONFERENCE CALL
WEDNESDAY MAY 20™, 2:00 PM

AGENDA

Call to Order, Prayer and Pledges — Cathy Talcott
Roll Call — Larry Gaddes
Introductions and Guest Comments — Cathy Talcott
Secretary-Treasurer Report — Larry Gaddes
A. Approval of Minutes
1. November 22" Conference Call
2. April 15" Conference Call
3. May 7" Conference Call
B. Presentation of Financials
1. November — April Statements
Committee, Liaison and Director Reports and Updates
A. TACA Education Coordinator — Katy Gottweld
B. Legislative Committee — Ronnie Keister
C. Program Committee — Allison Getz
D. TxDMV Committee — Michelle French
E. Other Committee updates as presented
Discuss and take action on draft FY20-21 Budget — Gary Barber
Discuss and take action on digital promo plan — Donna Willis
Discuss and take action on TACA website vendor — Justin Carothers
Adjorn to Executive Session to discuss legislative liaison contract
Discuss and take action on Legislative Liaison contract
Discuss and take action on TACA Vision and/or Mission Statements
- Cathy Talcott
Other Business
Determine date for next board meeting — Cathy Talcott
Adjourn
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